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Did you know...
Casual employment and underemployment are far more common among workers with 
disability than the average working age Australian 

Employment has meaning beyond just a paycheque for many people with disability. Many seek out jobs to improve 
their wellbeing (28%), for direction (22%) or simply because they enjoy working (28%). However, outcomes are 
poorer for people with disability, compared to working age Australians generally.

Part-time employment is the first preference for two in five (42%) people with disability, compared to just 19% 
of working age Australians. Yet workers with disability are far more likely to be in seasonal or casual roles (52%) 
than other working Australians (11%). Among these workers with disability, half (50%) are underemployed (that 
is wanting or needing more hours, and available to do them). The staggering nature of this insight is clear when 
compared to the current national underemployment rate of just 9%.1 

The impact of fragile employment can be profound, with lack of leave entitlements particularly challenging for 
people who are managing a disability and who may have regular medical appointments to attend. Lack of job 
security can be equally challenging and, combined with need for more hours, drove 45% of people with disability in 
casual roles to actively search for new employment in the last 12 months.

The added challenge for those with disability is that job seeking success is hard fought, with more than half (53%) 
spending at least a year looking for a new role, compared to just 14% of working age Australians.

1 ABS Labour Force, Australia, December 2020

0 10050

32%

37%

77%

57%

53%

14%

>12 months

>12 months

42%

70%

Part-time

Full-time

51%

70%

Casual

Full-time

32%

34%

Job loss /redundancy

Lack of enjoyment of job

25%

31%

Needing better security, not getting enough hours

Unhappy with pay / salary

People with disability Working age Australians

Job seeking  
success rate

Job seeking  
duration

Prevalence of job 
seeking while 
employed

Most common 
workplace issues 
driving job seeking

Most preferred  
working 
arrangements



Most common  
working 
arrangements



4  |  APM Disability Diversity and Inclusivity Index 2022



APM Disability Diversity and Inclusivity Index 2022  |  5

Australia’s Disability Diversity and Inclusivity Index 2022

This score remains in the neutral range 
and indicates room for improvement. 

 

 

 

 
 

 

This year, the Disability Diversity and Inclusivity Index returned a score of 57.2. This score 
remains in the neutral range and is on par with the inaugural benchmark of 57.6 in 2020 and 
the 2021 score of 56.2. For 2022 there has been an improvement in Culture, but the gains here 
were offset somewhat by a large decline in Employment Quality within the Career Equity pillar.

With JobKeeper payments ending in March 2021, the Employment Quality score has this 
year normalised from last year’s high, trending down toward our inaugural benchmark. 
However, people with disability are experiencing fewer negative employer attitudes this 
year, and their feelings about their careers have not waned over the last 12 months. These 
findings offer the hope that employer attitudes are shifting for the better. At a time when 
skills shortages are abundant, the result is an environment conducive to greater inclusion of 
people with disability in the Australian workforce over the coming year.

NEGATIVE NEUTRAL POSITIVE

2022 Index Scorecard 57.2 / 100
2.1 million

Working age Australians 
are living with a disability

1.3 million3

Australians are underemployed 
as at October 2021

Over 110,0002

Australians are seriously  
injured at work each year

Key Research Findings

 Ș 20% of employers are aware that one 
in six Australians live with disability, 
up from 15%.

 Ș Nearly three in five (57%) 
employers believe Australian 
workplaces are inclusive, on par with 
last year (54%).

 ȗ The proportion of job seekers with 
disability that have experienced 
negative employer attitudes, while 
high, has reduced year-on-year 
(64% vs 70%).

 Ș In 2022, businesses are also much 
more open to hiring people with 
injury, illness or disability (78%  
vs 62%).

Employers are increasingly acknowledging 
the benefits of creating inclusive 
workplaces, and this is being recognised 
by people with disability. Improvements 
in both recognition and inclusion have 
resulted in a strong uptick in the Culture 
score for 2022. 

35

62.2

Recognition
+7 percentage points

Inclusion
+5.7 percentage points

Culture               48.6 / 100

Little has changed in the perceptions 
and experiences of people with disability 
and the accessibility of their workplaces. 
Education accessibility was down on 
last year, as a result of declines across 
inclusion, accessibility and equity.

57.6

63.1

Workplace
+0.7 percentage points

Education
-1.9 percentage points

Accessibility       60.4 / 100

Prevalence of fragile employment remains 
a barrier to improvement. Change 
has been driven by a steep decline 
in Employment Quality, following a 
spike last year. This is likely a result of 
JobKeeper ending. On a positive note, 
both Advancement and Formal Policies 
recorded modest growth.

70.5

61.7

55.6

Advancement
+0.7 percentage points

Formal Policies
+2.4 percentage points

Employment Quality
-11.6 percentage points

Career Equity      62.6 / 100

NEGATIVE NEUTRAL POSITIVE

+6.4
NEGATIVE NEUTRAL POSITIVE

-0.6
NEGATIVE NEUTRAL POSITIVE

-2.8

 ȗ 66% of employers say their workplace 
is fully accessible to people with 
injury, illness or disability, and 80% of 
people with disability agree. 

 Ș 66% of inexperienced employers 
believe workforce diversification 
through employment of people with 
injury, illness or disability would 
deliver benefits. This is a two-fold 
increase on last year (34%).

 ȗ Barely half (52%) of people with 
disability who have participated in 
education and training agree it is fully 
accessible for them, down marginally 
from 55% last year. This trend is seen 
across all education measures.

 Ș A growing number of employers 
report formal policies in place to 
support diversity and inclusion in 
the workplace (63% vs 58%  
last year). 

 ȗ Despite part-time work being the 
most commonly desired (42%) by 
people with disability, most still 
remain in fragile seasonal or casual 
employment (51%).

 ȗ Almost one in four (23%) are 
unhappy with the number of hours 
they work each week, saying they 
are not earning enough.

 ȗ While most hold favourable views 
of their current employer, more 
than one in three workers with 
disability (38%) do not agree they 
receive equal career opportunities.

+1.0

2 Safe Work Australia www.safeworkaustralia.gov.au/collection/australian-workers-compensation-statistics (Table 2)
3 ABS Labour Force Data, Table 22 (Seasonally adjusted, series ID A85255719L)
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Key findings

1. Covid has exacerbated underemployment
Underemployment is prevalent among people with disability. Nearly seven in 10 job seekers are currently 
unemployed and, of those in employment, two in five (41%) are underemployed. 4

1.1    Nearly half of those in retail trade (48%) and more than two in five accommodation and food services workers 
(44%) are underemployed.

1.2    Among unemployed people with disability, three in five (60%) are looking for work.

1.3    For people with disability who want to work more hours but are not able to, their disability or health condition 
was cited as the most common reason (72%). Nearly three in 10 (28%) cite a range of other commitments 
preventing them from working more hours, highlighting a lack of flexibility in employment options.

1.4    The most common support or flexibility required from employers among job seekers is flexible working 
arrangements (55%) such as hours, start and finish times.

Disability Diversity and Inclusivity Index

The Disability Diversity & Inclusivity Index has been designed to measure and track three broad areas,  
or pillars:

Index measures are based on self-reported attitudes/perceptions and actions/activities of businesses, and 
the experiences and perceptions of Australians living with disability.

Each pillar is comprised of two or three components. Each component is based on measures captured 
either from businesses, people with disability or both, which contribute equally to the overall pillar score.

The pillars combine to form the overall Disability Diversity & Inclusivity Index.

Each pillar is assigned a score from 0-100 and is separated across business and individual responses. 

The higher the component score, the closer we are to full inclusion and equity for Australians with 
disability, and as a consequence, to genuinely diverse and inclusive workplaces as a norm.

This year and in future years, the Index provides a view of how Australian workplaces are evolving in 
terms of attitudes and behaviours and, hopefully, becoming more inclusive of individuals with injury, 
illness or disability.

Culture: the level of recognition 
and understanding of diversity 
and inclusion among Australian 
businesses and how inclusive 
workplaces are currently.

Accessibility: how accessible, 
inclusive and equitable 
employment and education is 
for people with disability.

Career Equity: the equity and 
parity of employment and career 
progression opportunities for 
people with disability.
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4  Want/need to work more hours a week than they do now and are available to do so.
5  Those of working age, who are either currently in the labour market or seeking employment.

2. Among those who are employed, fragile employment is common 

Employment fragility is also common, with half of employed people with disability in casual roles, on par 
with the previous year (51% vs. 49%). In comparison, just one in 10 (10%) working age Australians5 are in 
casual employment. Other disparity is evident:

2.1    Seven in 10 employed people with disability earn $50,000 or less per annum, with more than a third of them 
(34%) earning $20,000 or less. In contrast, just 5% of working age Australians earn $20,000 or less per annum.

2.2    While annual earnings are influenced by volume of work (more working age Australians are employed  
full-time than people with disability). Hourly wage rates show a similar trend, with just 17% of people with 
disability earning $30 an hour or more, compared to 60% of working age Australians.

2.3    The limited income and wages of people with disability is particularly concerning given the vast majority of 
employed people with disability do not have any additional means of earning a living beyond their main job 
(81%), compared to only half of working age Australians (54%). Among people with disability who do have an 
additional income source, nearly three in 10 (29%) say this is because it is the only way they can earn enough 
income. This is true for just two in 10 (19%) working age Australians on average.

2.4    The requirement for casual conversion does not appear to be well understood among Australian employers. 
When asked why they hire casual employees, two in five (40%) say their workflow is variable, so they cannot 
provide everyone with part- or full-time roles. However, three in five (62%) employers would expect a casual 
employee to work regular shifts each week (ie. same days and times).

2.5    Among employers with casual staff, only a third (32%) say they offer pathways for casual employees into  
part-time or full-time roles for all those who are interested.

3. Employers increasingly recognise D&I benefits
Nearly seven in 10 Australian employers (67%) say diversity and inclusion (D&I) is on their organisation’s radar.

A similar proportion (71%) claim to have hired a person with injury, illness or disability, on par with last 
year (73%). There are signs, however, that employers with experience hiring people with disability are 
increasingly recognising direct workplace benefits (65% vs. 58% last year).

Recognition of the prevalence of disability among employers has also improved, albeit from a low base, 
with one in five employers (20%) correctly identifying that one in six Australians live with disability, 
compared to fewer than 15% last year.  

3.1    When asked what they believe the key benefits of employing a person with disability are, employers with past 
experience most commonly cite diversity of skills and thinking. Those with no experience hiring people with 
disability cite positive impact on work culture, closely followed by diversity of skills.

3.2    The most common drivers of hiring people with disability remain unchanged, although this year employers 
are slightly more likely to cite a commitment to diversity and inclusion than last year (40% vs 37%). The right 
person for the role having a disability per chance was also a stronger driver this year (52% vs 44%), suggesting 
both an improvement in acceptance of people with disability and an active focus on D&I.

3.3    Encouragingly, nearly half (47%) of businesses report having formal workforce diversity targets to meet, up 
from 42% in 2021. However, more than two in three employers with targets say they are overall targets (68%), 
not disability specific. Leadership (38%) and gender (32%) targets are the next most common, with less than 
a quarter (23%) having set a disability diversity target. These findings highlight both the growing number of 
employers seeking to diversify, and the variability in how they are seeking to achieve this.

3.4    Of those organisations with workforce diversity targets, most are only meeting some of them (60%).
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4. Progress towards diversity, but disability is lagging   
There is a clear gap between the willingness of employers to hire new staff generally, their willingness to 
hire diverse employees and their willingness to hire employees with disability. 

For those currently recruiting, the most common barriers to hiring people with disability include perceived 
lack of suitable roles, followed by organisational recruitment policies and procedures or practices.

4.1    From job seekers’ perspectives, the most common barriers faced by those actively seeking employment in 
the last 12 months include: lack of interest from employers in hiring them (40%), lack of feedback about their 
applications (32%) and insufficient work experience (24%).

4.2    Among job seekers who actively searched for work and got a job in the last 12 months, a quarter (25%) say 
the job they have is ok at best.

4.3    There is a shared desire among job seekers with disability and working age Australians for flexible working 
arrangements (55% vs 53% respectively). However, nearly two in five Australians in the workforce say they 
have ‘no particular reason’ for needing flexible working arrangements (38%), suggesting they are wants, rather 
than needs.

4.4    Working age Australians are more likely to say at least some employers provide this (78%) than people with 
disability (72%).

Recruitment focus Employers overall SMEs Large employers
Organisations open to 

hiring people  
with disability

Actively recruit new staff 
in the next 12 months 59% 53% 82% 70%

Actively recruit to  
increase diversity in  
the next 12 months

51%
(-8 percentage points)

47%
(-6 percentage points)

67%
(-15 percentage points)

69%
(-1 percentage points)

Actively recruit someone 
with a disability

43%
(-8 percentage points)

41%
(-6 percentage points)

49%
(-18 percentage points)

62%
(-7 percentage points)

Employers overall

59%

51%

43%

Actively recruit new staff 
in the next 12 months

Actively recruit to  
increase diversity in  
the next 12 months

Actively recruit someone 
with a disability
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5. Challenges faced are negatively impacting people with disability
The prevalence of negative mindsets about work and having a job among people with disability is concerning, 
and far greater than seen in working age Australians. 

There are a number of challenges faced by people with disability that are likely contributing to anxiousness, 
hopelessness and frustration:

5.1    Almost two in three (64%) report encountering one or more negative attitudes about employing people with 
disability from employers or potential employers when job seeking.

5.2    Half (51%) have experienced challenges finding employment that they attribute to their disability, injury or illness.

5.3    Almost two in five workers with disability feel they are provided the same promotion and career progression 
opportunities as others (38%).

5.4    While 60% of working age Australians have been in their current role for three years or more, most people with 
disability have been in their current role for just six months or less. Combined with the greater prevalence of active 
job seeking among workers with disability (77%) compared to working age Australians (57%) this suggests less 
satisfaction with employment.

5.5    Workers with disability are less likely to be employed in senior roles, with just one in 10 in team leadership, 
management or executive positions (10%), compared to 37% of working age Australians.

Feelings of job seekers about work and finding a job



10  |  APM Disability Diversity and Inclusivity Index 2022



APM Disability Diversity and Inclusivity Index 2022  |  11

The APM Disability Diversity and Inclusivity Index (DDI Index) is the largest holistic research project of its 
kind in Australia. 

APM commissioned independent market research consultancy, CoreData to create an annual benchmark of equity 
and inclusion in Australian workplaces. A key focus of this project, now in its third year, was the creation of an index 
and benchmark of inclusion and equity for job seekers and employees with disability.  

The term “people with disability” refers to individuals who have an injury, illness or disability, whether this is a 
temporary or permanent state. For this research, we include job seekers, employees, and those returning to work 
after injury.  

A range of factors have been considered and measured in this research, including barriers, enablers and outcomes. 
We have also captured perspectives and impact from both Australian businesses and people with disability. The 
findings presented in this report are the result of both secondary research (exploration and analysis of existing, 
publicly available data), and primary research (quantitative).  

Quantitative insights were captured via online surveys with 509 Australian businesses, including small, medium, 
large and national employers, 1,286 current or former clients of APM Disability Employment Services and 1,002 
working age Australians. Quantitative fieldwork was conducted in September 2021.

Methodology



APM acknowledges Aboriginal & Torres Strait Islander people as the original custodians of this country 
throughout Australia and their continuing connection to land, sea and community. We pay our respects 
to them and their cultures, and to their Elders, past, present and emerging.
APM is building an inclusive workplace to help realise the potential of our employees, embrace 
difference and apply our diverse thinking to innovation and service delivery.
APM is dedicated to the consideration, support and inclusion of people with disability, Aboriginal  
and Torres Strait Islander people, LGBTQIA people and people from culturally diverse backgrounds  
in all aspects of our organisation.

T: +61 08 9486 1244  E: headoffice@apm.net.au  W: apm.net.auAdvanced Personnel Management

Where to from here?

About APM
We are a multi-national human services provider, enabling a better life for more than one million people in the last 
financial year across the 10 countries in which we operate.

Our services focus on enhancing an individual’s employability, health and wellbeing, and social and economic 
participation in their community.

For people with injury, illness or disability, as well as children and the elderly, the unemployed, and those facing 
hardship or harm, our teams make a positive and lasting social impact through the services they provide every day.

We take great pride in empowering people to realise their ambitions and aspirations through achieving sustainable 
employment and economic independence, better health and wellbeing and increased social participation.

Globally, we have over 7,000 team members across 800 locations.

Build a diverse and inclusive team
Through our network of 500 locations, we provide work-ready candidates to local and national businesses.

For more information contact APM Employment Services 1300 366 047 or email employers@apm.net.au

Find the staff you need quickly
Grow inclusion with Employable Me, a free and easy to use platform giving you access to a wide pool of candidates who 
can be matched to your business.

Learn more at employableme.com 

Look after your workforce
The APM vocational rehabilitation businesses understand how an injury, illness or disability can result in a dramatic 
change for an employee and their co-workers.

For more information, contact APM WorkCare 1300 967 522 or email workcare.customers@apm.net.au

Promote inclusion in your community 
APM Communities helps people with disability, their carers and family access the support they need to enjoy a 
more independent life, including access to National Disability Insurance Scheme (NDIS) services. 

Learn more about APM Communities at apm.net.au/ndis or call 1300 276 522

APM is here to help


