
Australian workplaces are currently facing a 
myriad of challenges and opportunities. 
Through our series of weekly Market Updates, 
APM’s Health & Wellbeing team will provide 
regular insights to help you address some of 
the most pertinent issues arising and keep 
your teams thriving.

Where to go for help and information:
• HBR’s article on Psychological Safety is a great read
• Register for Black Dog Institute’s Resilience Webinar (11 June)
• Invest in resilience training via MCI, Communicorp or Assure
• Read Deloitte’s engaging resilience series

Resilience is critical for individuals and 
organisations right now.

Previously we explored the behaviours and 
characteristics of resilient people.

In this update, we look at insights into what constitutes 
resilience and how you can build it in yourself, your 
team, and your organisation.

Research shows enhancing individual resilience results 
in an improved perception of psychological safety. In 
short, a resilient person believes they can better 
manage the challenges they face.

Organisations and teams which create a culture of 
psychological safety are shown to perform better and 
achieve more. Studies have revealed substantial 
benefits of resilience training:

1. Improved mental health - participants show less 
anxiety and improved stress levels.

2. Enhanced psychosocial capability - improved 
communication, social interaction, goal attainment 
and self-efficacy skills.

3. Greater work performance - higher levels of 
resilience are associated with higher job satisfaction, 
work happiness, organisational commitment, 
employee engagement, and productivity.

What does this mean?

Click here to view all 
Market Updates

Resilience – why training our 
brain is so important

What you need to know

..the most powerful approach is 
to use resilience to underpin, 
support and enhance other 
performance goals, especially in 
difficult and challenging times,  
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How resilience training can enhance wellbeing 
and performance, Sarkar & Fletcher, 2017
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https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it
https://www.blackdoginstitute.org.au/education-services/webinars/expert-insights-for-workplaces/
https://mci.edu.au/living-a-resilient-life/
https://www.communicorp.com.au/services/programs
https://assureprograms.com.au/wp-content/uploads/2018/11/Assure_THRIVE_Brochure.pdf
https://www2.deloitte.com/global/en/insights/economy/covid-19/heart-of-resilient-leadership-responding-to-covid-19.html
https://apm.net.au/health
https://apm.net.au/employers/health
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