
Earlier this year the world was quick 
to embrace remote work wherever 
it was possible. Many organisations 
adopted flexible work practices to 
help their business and workforce.

Now, as some of us return to our workplaces,
organisations are exploring the opportunities, 
where employees can flex in and out of the office 
as it suits them – personally and professionally.

Workplaces and leaders need to adapt
Previously we looked at the importance of social 
cohesion for high-performing teams. 
We also need to look at how to avoid the pitfalls 
to working remotely as seen at IBM and Yahoo! 
where flexible workers were recalled to the office.
• Be mindful of creating one culture – keep 

activities and discussions equally accessible 
to all

• Avoid bias towards those most in the office –
this quickly erodes employee engagement

• Be adaptable and flexible – communicate 
regularly with team members to understand 
their needs

The benefits are significant

In addition to the opportunities to save on 
premises costs, the hybrid team offers many 
advantages, including:
• Diversity and inclusion can be enhanced, giving 

opportunity for employees with disability or 
carers to work better suited to their needs

• Improved productivity, satisfaction and turnover 
– as highlighted in this study

Why hybrid teams may be 
essential to future success

A recent study in the UK sheds light on the employee 
experience of working remotely

APM Health 
& Wellbeing

Market Update

Workplaces currently face a myriad of challenges and opportunities. 
Through our Health & Wellbeing Market Updates we aim to provide regular insights 
to help you address some of the issues arising and better support your teams.

Visit apm.net.au/health to view all Market Updates

Only 5% of people want to work 
remotely on a full-time basis

46% feel disconnected from colleagues 
during home working

38% feel disconnected from their 
organisation

Employees prefer a balance of 
office and remote working.

Where to go for help and information
• MCI offer some great resources and online 

courses, including ‘Leader of the Blended 
Workplace’

• McKinsey & Co and SmartCompany step 
through some examples of hybrid workplaces

41 – 60% of Australians would prefer 
a hybrid working model, with 2 – 3 
days at home each week

Interestingly, there were significant 
gender differences, with men 
demonstrating a stronger preference 
to return to the office
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In Australia, a recent survey by Boston Consulting 
Group showed similar results
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https://apm.net.au/apm-au/media/document-library/market%20updates/apm-health-18.pdf
https://www.theatlantic.com/magazine/archive/2017/11/when-working-from-home-doesnt-work/540660/
https://academic.oup.com/qje/article-abstract/130/1/165/2337855?redirectedFrom=fulltext
https://www.raconteur.net/future-work-2020
https://apm.net.au/health
https://mci.edu.au/virtual-readiness/
https://www.mckinsey.com/business-functions/organization/our-insights/reimagining-the-postpandemic-workforce
https://www.smartcompany.com.au/people-human-resources/human-resources/hybrid-work-remote/
https://www.abc.net.au/news/2020-06-23/most-workers-want-hybrid-of-home-and-office-post-coronavirus/12381318
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