APM - Child Safety and Protection Policy enabling better ives

Policy

Advanced Personnel Management (APM) is committed to ensuring the safety and protection of all persons especially
vulnerable persons such as children and young people whether they are a participant, client, or an employee. In
Australia, state and territory governments are responsible for the administration and operation of child protection
services. Legislative acts in each state and territory govern the way such services are provided. In response to the
Royal Commission into Institutional Responses to Child Sexual Abuse, the Australian Government has developed the
Commonwealth Child Safe Framework (CCSF) a government policy that sets out the minimum standards for child safe
practices within Commonwealth entities. APM recognises it has a responsibility to develop, encourage and implement
sound organisational practices, to ensure that services are delivered, and work is conducted in a safe and professional
manner with a commitment to the National Principles for Child Safe Organisations.

The National Principles listed below provide a national approach to embedding a child safe culture across all sectors of
Australian society in which children are involved:

1. Child safety and wellbeing is embedded in organisational leadership, governance and culture.

2. Children and young people are informed about their rights, participate in decisions affecting them and are taken
seriously.

3. Families and communities are informed and involved in promoting child safety and wellbeing.
4. Equity is upheld and diverse needs respected in policy and practice.

5. People working with children and young people are suitable and supported to reflect child safety and wellbeing
values in practice.

6. Processes to respond to complaints and concerns are child focused.

7. Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young people
safe through ongoing education and training.

8. Physical and online environments promote safety and wellbeing while minimising the opportunity for children and
young people to be harmed.

9. Implementation of the national child safe principles is regularly reviewed and improved.

10. Policies and procedures document how the organisation is safe for children and young people.

Purpose

The purpose of this Child Safety and Protection Policy (the “Policy”) is to provide APM employees and stakeholders
with knowledge, guidance and instructions on how to effectively understand APM'’s Policy and the adopted strategies
and actions taken to promote child wellbeing and prevent harm to children and minors. APM is committed to ensuring
child protection and safety through:

e Creating an environment where all children and minors feel safe and protected;

e Placing emphasis on genuine engagement with, and valuing of children’s feedback;

e Creating safe work environments that reduce the likelihood of harm to children;

e Ensuring staff can identify and address any actual or suspected incidents of abuse or harm towards a child;

e Ensuring that staff are aware of APM'’s processes on how to respond to any concerns, disclosures, allegations or
suspected abuse towards children and minors.
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Scope

This Policy applies to all APM employees, contracted employees (permanent, temporary and casual) and
subcontractors employed across all APM service divisions (and supporting functions) and relates to ensuring child
protection in the workplace and in the scope of APM's service offerings.

Obligations

The CCSF sets out the below standards and obligations for creating and embedding child safe culture and practices. As
such, APM will:

1. Undertake annual risk assessments in relation to the activities of each relevant service division to identify and
determine the level of contact with children and young people, evaluate the risk of harm or abuse, and put in
place appropriate strategies to manage identified risks.

2. Establish and maintain a system of training and compliance to make staff aware of, and compliant with, the CCSF
and relevant legislation including Working with Children Checks and mandatory reporting requirements.

3. Adopt and implement the National Principles for Child Safe Organisations (National Principles).

APM'’s Application of National Principles:

The APM Executive Leadership Team (ELT) plays a key role in setting the ethical tone of the organisation and fostering
and maintaining a culture that is an inclusive and welcoming environment for children and young people. This is
supported through the ELT's endorsement of APM'’s Code of Conduct which is upheld holistically across the
organisation creating a culture of accountability and transparency whilst ensuring APM staff uphold ethical and
contractual standards in all dealings. APM's Code of Conduct also lists the expected behavioural standards

and responsibilities for all APM staff. Information sharing and transparency is also achieved by ensuring all levels of
APM staff have access to APM's policies, procedures and commitments to child safety and protection.

APM is committed to fostering an organisational culture that supports children and young people’s safety and
wellbeing. APM staff value and respect children and young people’s identity and culture and are equipped with
knowledge and skills required in engaging with them and understanding their developmental needs. APM staff aim to
foster and build upon children and young people’s strengths and capacities in a safe and secure environment to assist
them in achieving and realising their goals and aspirations.

APM understands that parents and carers have the primary responsibility for the upbringing of their children and that
there is wide variety in the structure of families and the role different family members may play in a child’s life, their
backgrounds and cultures. As such, APM holds the view that parents and carers are best placed to advise about their
children’s needs and capabilities. APM is committed to creating a safe environment, where children and their family
members feel safe and their culture and identity are respected. APM ensures that children and minors have parent or
legal guardian representation and that nominated parents or legal guardians are actively involved in decision making
and are given the opportunity to provide feedback to assist in improving APM's policies and procedures, especially
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those pertaining to child protection and safety. APM is committed to continuous improvement and welcomes
feedback. As such, APM encourages participants (including children and their nominated guardians) to provide
feedback in a safe and secure manner and has a transparent and readily accessible Feedback and Complaints Process.

APM recognises that children and young people have a diverse range of circumstances and experiences. At APM all
dealings with children are conducted in a child centred approached which is aimed at empowering children and young
people to participate more effectively in APM's service delivery model. APM's organisational culture acknowledges the
strengths and individual characteristics of children, and embraces all children regardless of their abilities, gender, or
social, economic or cultural background. APM aims to create a safe and welcoming culture where children and young
people feel comfortable and services are provided in culturally safe and inclusive ways.

APM is an Equal Employment Opportunity (EEO) organisation and has recruitment and selection criteria along with
processes ensuring that the hiring and recruitment process is open and transparent and free from bias and
discrimination.

APM is also committed to reducing the risk of discrimination, exclusion, bullying and abuse to all children and minors
especially Aboriginal and Torres Strait Islander children, children with disability, children from culturally and
linguistically diverse backgrounds, those who are unable to live at home, and lesbian, gay, bisexual, transgender and
intersex children and young people.

APM staff also complete training modules to ensure that all staff understand APM'’s zero tolerance approach to
bullying and discrimination in the workplace.

APM celebrates diversity and participates in a number of projects acknowledging and celebrating diversity, such as
Harmony Day, NAIDOC and Reconciliation Week.

APM is committed to ensuring child protection, safety and wellbeing through all aspects of its dealings and processes.
APM ensures that the best candidate is selected for the role by ensuring that APM's recruitment, selection and staff
development policies are followed at all times. This includes conducting thorough pre-employment checks as well as
other relevant checks, such as, National Police Checks and applicable State and Territory Working with Children and
Vulnerable Persons Clearance. APM's People and Culture team have also implemented systems ensuring that Working
with Children and Vulnerable Persons Checks remain current and valid pursuant to stipulated state and territory
timeframes. This plays a key role in ensuring the safety and wellbeing of children and young people accessing APM’s
service offerings.

APM staff also participate in comprehensive induction and onboarding training including review and acceptance of
APM's Code of Conduct. APM staff also receive training and supervision to ensure they have access to information and
resources providing them with relevant knowledge and tools to better safeguard children and young people from risk
of harm. All APM staff understand and are committed to child safety responsibilities and processes.
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APM takes all feedback and complaints seriously and ensures that feedback and complaints are investigated and
responded to in a prompt manner. As such, APM is reviewing its feedback and complaints processes to ensure that
they are effective and relevant to children and young people. APM'’s feedback and complaints processes are open and
transparent to ensure that they are accessible and relevant to children, young people and their families. APM'’s
Feedback and Complaints management process is in line with APM’s Code of Conduct and ensures transparency in the
method in which complaints are investigated, recorded and resolved. APM is committed to continuous improvement
and will endeavour to use the investigative findings of feedback and complaints to identify and create training
resources that will assist staff to recognise and respond to neglect, grooming and other forms of child harm. APM staff
will also have access to information to assist in providing appropriate support to children and young people in such
instances whilst ensuring all legal requirements are also met.

APM understands the importance of training and further ongoing education to enable staff to build on their
knowledge and skills through meetings and discussions, team training days and access to relevant publications and
information sharing. This ensures that staff understand child development, safety and wellbeing. Applicable APM staff
will participate in training to assist them in identifying indicators of child harm and allow them to respond effectively
to children, young people and their families as well as supporting their peers and colleagues. APM staff have access to
information sharing and resources to assist them in being able to respond, in age and culturally appropriate ways, to
children and young people who disclose or show signs that they are experiencing harm.

APM is aware that an increased reliance on and use of online platforms poses an increased risk of harm for children
and young people. Despite the increased risk associated with an online presence, APM understands that online
resources are a valuable and important tool to assist children and young people in gaining access to education,
communication channels and a wide range of support services for assistance, relief and support during times of crisis.

As such, APM staff access and use online resources in accordance with APM’s Code of Conduct. APM staff also receive
training relating to the safe use of online systems and websites to identify and reduce areas of potential risk including,
APM Security Code of Practice, Privacy Policy, Cyber Security and other relevant training.

APM is committed to continuous improvement and conducts regular review of its policies and procedures. APM will
review its Child Safety and Protection Policy every 12 months and will conduct reviews to ensure that organisational
policies and procedures, including record keeping practices remain current and are being implemented by staff. APM
staff will also review the investigative findings and results of any related feedback and complaints and will facilitate the
update of the Child Safety and Protection Policy, as required, to ensure that any concerns and potential risks are
mitigated to reduce the likelihood of harm to children and young people.
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APM understands its role and responsibility in reducing the risk of harm to children and young people and the
importance of having a clearly documented and transparent Child Safety and Protection Policy that is accessible to all
staff. APM's Child Safety and Protection Policy ensures consistent application of child safe practices across all relevant
APM divisions and adherence to child safety and wellbeing principles and practices.

Response to Suspected Child Abuse and/or Neglect:

Any member of staff may directly witness or have allegations made by a child or an adult relayed to them with
concerns of child abuse. Child abuse can occur in many different settings and forms and may come to light in a variety
of different ways.

e Direct or indirect disclosure by the child;

e Direct or indirect disclosure from someone known to the child;

e Suspicions of abuse by those involved with the child;

e Allegations and / or direct observations or signs displayed in the child's physical or emotional behaviour;

e Direct witnessing of abuse.

Reporting:

As a contractor and supplier of services to government departments, APM is responsible for the delivery of quality and
safe supports and services. Depending on the relevant division some staff, such as allied health professionals in most
jurisdictions, will be classified as mandated reporters and must report actual or suspected instances of child abuse.
Whilst staff in other divisions may not be mandated reporters, it is APM’s position that all staff have a duty of care to
report any actual or suspected cases of child abuse and neglect. Incidents of abuse and/or neglect of children or
young people must be reported to APM Senior Management who will then report to the relevant state or territory
body within 24 hours of becoming aware of the Incident.

APM staff will ensure the immediate safety of the child and contact Australian Police (000) and Child Protection
Services within the State or Territory. Staff will then inform their Senior Manager who will inform the relevant Child
Protection Authority and record the actions taken in APM’s record management system.
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External Contacts:

ACT Child and Youth Protection Service: 1300 556 729

NSW Department of Family and Community Services: 13 2111

VIC Department of Health and Human Services: 1300 664 977

QLD Department of Child Safety, Youth and Women: (07) 4656 5700

SA Department for Child Protection: 131 478

NT Territory Families: 1800 700 250

WA Department of Communities, Child Protection and Family Support: 1800 273 889
TAS Department of Health and Human Services: 1800 000 123

Business Area Contact

General Manager, Corporate Quality.

Approval and Implementation

Policy Custodian: APM GM Quality
Responsible Executive Team Member: APM GM Quality
Approving Officer: APM GM Quality
Approval Date: 28/10/2020
Effective From: 29/10/2020
Review

This Child Safety and Protection policy will be reviewed at least every 12 months.

Definitions

Definition / Explanation / Details

Child Protection The protection of children from violence, exploitation, abuse and neglect.
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Definition / Explanation / Details

Client A person who is receiving or has received a service from APM.

Commonwealth Child The Australian Government policy that sets minimum standards for creating and
Safe Framework embedding a child safe culture and practice in Commonwealth entities.

Entity A corporation, government agency, not for profit organisation or other entity engaged
in business activity or transacting with other entities in a business-like setting.

Mandatory Reporting The legislative requirement for selected groups of people to report suspected cases of
child abuse and neglect to government authorities.

Participant A person who is receiving or has received a service from APM.

Version Control

Version _ Prepared by Comments

29/10/2020 GM Quality Approval and Published Date
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